Maribyrnong Edible Garden
Major Projects 2019 / 2020

Based on our discussion at the 2019 MEG AGM - please find below the major projects that MEG will focus
on in 2019/2020. These projects are coordinated by the MEG Garden Sub committee and will be worked on
at working bees with all members encouraged to get involved.

PROJECT TIMELINE
1. Plot Maintenance August — September
Short term — Replace uprights and strengthen framework with 2019

galvanised steel corners x 6 plots. 2 completed.

Longer term — Complete upgrade of plots where water reservoir | Ongoing
is defective or framework is beyond repair X 4 plots.

Develop a programmatic approach for other upgrades over a
couple of years.

2. Install a small tank stand, tank and guttering for October — Nov 2019
seedling shed

4. Net and Fertilizing Fruit Trees October 2019

3. Construct an espalier frame for fruit trees on October 2019
northern fence and plant fruit trees.

5. Construct a bench for sink for washing vegetables November 2019

6. Construct a Pergola Between Pizza Oven and Shelter | December — Feb.
and plant grape vine

7. Remove Ivy from Western Fence and Plant with Jan — July 2020
Edible Plants panel by panel.

8. Repair and plant plot behind Picnic Shelter Jan — Feb 2020

April — May 2020
9. Create atable for bee hives

March 2020

10. Create one new accessible garden bed

Major Projects Policy:
If any member is keen to take on one of these major projects — please get in contact with the committee to
discuss further.

Please note:

Major Projects are to be undertaken subject to MEG Committee approval.

e Any member wishing to make arrangements to undertake Major Project works outside working bees
should seek approval from the MEG Committee.

o Members seeking reimbursement for materials for approved Major Projects should submit receipts
to the Treasurer.

¢ No reimbursements will be given unless resourcing and costing has been previously discussed and
approved by the MEG Committee.



